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THE SMART SKINNER SOFTWARE

- 250 Universities on 6 Continents -

- Several VFX/ Military Studios -



DEADLINES FEAR US.
NO GAMES. JUST RIGS.

THE BZP PRO SMART SKINNER SOFTWARE

80 HOURS OF RIGGING IN MINUTES

SMART SKINNER SOFTWARE PRICINGSMART SKINNER CUSTOMER TESTIMONIALS

BZP PRO SMART SKINNER BIPED

$250.00 PROFESSIONAL
$125.00 ACADEMIC

BZP PRO SMART SKINNER QUAD

$250.00 PROFESSIONAL
$125.00 ACADEMIC

“saves a tremendous amount of time and is easy to use.....”

Mike Libonati, Professor at Cal State

“This will help my students work more efficiently in the pipeline.”

Michael Bonitatis, Professor at East Los Angeles University

“straight forward and easy to follow.”

Kai Lin C., Student at Drexel University

“I’m absolutely in love with it”

Miguel G., Student at Drexel University

“ BZP PRO is the smartest auto-skinner on the market.”

Ray Hassan, Professor at Purdue

“get through the character setup process with very little effort.”

Kwame Hawkins, Professor at Living Arts College

“This is a valuable piece of technology”

Keaton White, Former Head of R & D at Capcom

“invaluable exposure to an automated setup.”

Alan Weider, TD at DreamWorks Animation
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BZP PRO SMART SKINNER RIGGING SOFTWARE BEING USED IN THE COLLEGIATE CLASSROOM: DEPAUL UNIVERSITY- SUMMER 2015 

FIRST OF THREE WORLDWIDE FEATURES IN “3D ARTIST MAGAZINE”: ISSUE 10 ABOUT THE SMART SKINNER SOFTWARE ARCHITECT 

NON TECHNICAL TEAM MEMBERS’ EDUCATION, PRODUCTION, AND APPLICABLE EXPERIENCES

PROJECTS THE SOFTWARE ARCHITECT DREW HIS EXPERIENCES FROM TO INVENT THE SMART SKINNER SOFTWARE
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As a point of reference, The Mac 
Pro Tower was valued at a 9/10. 
BZP PRO was 1 point away from 
the highest reviewed Personal 
Computer on the market. 

SECOND OF THREE WORLDWIDE FEATURES IN “3D ARTIST MAGAZINE”: ISSUE 68 
SOFTWARE DISC INCLUDED IN MAGAZINE 

THIRD OF THREE WORLDWIDE FEATURES IN “3D ARTIST MAGAZINE”: ISSUE 76
COVER FEATURE



DEADLINES FEAR US.
NO GAMES. JUST RIGS.

PROJECT SAVINGS IN REGARDS TO LABOR USING SMART SKINNER SOFTWARE FOR A STUDIO: METRICS

7 RIGS COMPLETED IN CASE STUDY
NOTE: Does NOT include facial sculpts, corrective sculpts, toes, tails, or rabbit ears

BILLABLE LABOR WITHOUT BZP PRO SOFTWARE :
  560 HOURS TOTAL FOR ALL SEVEN (80 HOURS EACH)
  $112,000 @ $200 per hour in labor costs
BILLABLE LABOR WITH BZP PRO SOFTWARE :
  3.5 HOURS TOTAL FOR ALL SEVEN
  $700 @ $200 per hour in labor costs
COMPANY SAVINGS WITH BZP PRO: 556.5 HOURS or $111,300.00
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SALES STRATEGY FOR FREELANCE BZP PRO CUSTOMERS IN REGARDS TO LABOR COSTS: METRICS

SENIOR TD AT SONY IMAGEWORKS
HOURLY RATE: $80.00 PER HOUR: 165K yearly

CHARACTER LABOR COSTS FOR FREELANCERS WITHOUT BZP PRO

 - 1 Rigged Character turnaround time = 80 hours
 - 80 hours X $80.00 Per Hour = $6400.00 for labor per rig
 BZP PRO HAD BEEN CONTACTED BY A THIRD PARTY TO RIG AT A RATE OF $6200.00 PER CHARACTER

CHARACTER LABOR COSTS FOR FREELANCERS WITH BZP PRO

 - 1 Rigged Character turnaround time = .5 hours
 - .5 hours X $80.00 Per Hour = $40.00 for labor per rig

CLIENT BILLING STRATEGY FOR FREELANCE BZP PRO CUSTOMERS
 - Charge $4000.00 for labor per rig as opposed to $6400.00
 INCREASES LABOR PROFIT BY $3960.00 PER RIG: $4000 - $40 : STILL 30% < $6400 CHARGING RIGGERS

 - Rig turnaround time: .5 hour as opposed to 80 hours

NEW HOURLY RATE: $8000.00 per hour ($4000.00 X 2) as opposed to $80.00 per hour
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SMART SKINNER RIG BREAKDOWN PART 1: SKINNING
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SMART SKINNER RIG BREAKDOWN PART 2: CONTROL RIG

LEVEL OF COMPLEXITY OF CONTROL RIG: 2135 NODES GENERATED INSTANTLY IN OUTLINER

CONTROL RIG SAVINGS WITHOUT BZP PRO SOFTWARE:

  2135 NODES X 2 (MINUTES SPENT PER NODE) = 4270 MINUTES (72 HOURS)

CONTROL RIG SAVINGS WITH BZP PRO SOFTWARE:

  2135 NODES = (10 SECONDS)
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COMPETITION
• MIXAMO is the one competitor in this space: No longer a factor!!

• They raised $12 Million from VC’s

• Estimated 300,000 registered users

• They offer a rigging service

• Acquired by Adobe in June 2015: To be integrated into Photoshop

• Big opportunity for BZP to fill the void for Mixamo’s user base

• VFX and Game studios rarely use Photoshop for animation

• Validates potential exit

THE MARKET OPPORTUNITY
• Estimated global market of over 10,000,000 potential users

 • Total market: $1-3 billion license revenue potential

• Target Market based on current technology

 • 500 K Autodesk Maya Users

 • Total addressable market: $50-150 million license revenue potential

• Millions of animators can be served with adoption of Smart Skinner as a plug in for major animation software
systems.

 • Animation website www.creativecrash.com claims 5.5 million users

 • Unity Game Engine claims 5 million users

 • 3DS Max installed base of 500,000

 • Lightwave , Cinema 4D, Foundry installed bases likely around 2 million users

 • Numerous other software packages
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GO-TO-MARKET STRATEGY
• Channels: direct calls; conventions; value added resellers

• Create a loyal customer base and brand awareness by donating to Universities = student purchases and professional
sales

 • Students learn how to Rig with the Smart Skinner and when they become professionals they request it at
  the work place

• Smart skinner annual subscription prices: $250 commercial; $125 academic 

• Additional channels for revenue 

 • $ 250 Quadruped license

 • Animation library to generate additional revenue

 • Blend shape library

 • 3D models for sale

EXECUTIVE SUMMARY
• BZP PRO Smart Skinner meets the need for faster rigging and skinning

• Saves 80 hours per character, and will save production thousands of dollars

• Global potential market of $1-3 Billion in license revenue once ported to other softwares

• Target market for current technology: $50-150 million in license revenue annual

• Target market for restructured technology: $400 million in license revenue annual

Potential Exit with sale to Autodesk, Adobe, Unity, ETC…

LLC ACQUISITION INQUERIES: info@bzppro.com
THANK YOU FOR YOUR CONSIDERATION


